SPECIAL BOARD MEETING- Budget Workshop
Village of Mount Morris
April 8, 2026

The Special Meeting of the Village Board of the Village of Mount Morris, County of Livingston,
State of New York, was held at Village Hall, 117 Main Street, Mount Morris, New York, on
April 8, 2026, at 7:00 PM

PRESENT:

Mayor Kelly Bacon
Trustee Elizabeth Shea
Trustee Tim Bryant

Trustee Mark Torcello
Clerk/Treasurer Lisa Torcello

ABSENT: Trustee Kelly Richardson

ALSO PRESENT:

Chief Jeff Willcox, Judge Charlene Finnigan, Joshua Bacon, Tracy Kenney, Gretchen Saunders,
Deb Yencer, JoAnne Bartolotti, Joette Zangerle, Cathie Gehrig

Mayor Bacon called the special meeting to order at 7:00 PM and led the Pledge of Allegiance.
Mayor Bacon stated that there were a couple items to take care of before the budget workshop.
RESOLUTION 52.26

APPROVAL OF BELLAMY PARK USE

On motion by Trustee Bryant, seconded by Trustee Torcello:

ADOPTED - Ayes 4

ABSENT-1

Resolved to allow Kiwanis Recreation to use the park from April 6 to July 16 and the

Livingston County Sheriff Department on August 4™ for National Night Out pending the Sheriff
Department fill out the application and both organizations submit insurance information.

Mayor Bacon stated that the annual Organization meeting will be set for April 28" at 6:30 PM
during the regular board meeting.



RESOLUTION 53.26

APPROVAL OF BUDGET ADJUSTMENT TO THE TENTATIVE 2026-2027 BUDGET
On motion by Trustee Torcello, seconded by Trustee Bryant:

ADOPTED - Ayes 4

ABSENT-1

Resolved to make the following adjustments:

Increase A1450.4 Election $900.00

Reduce A9730.7 ban $900.00

Trustee Torcello shared details of a community clean up/trash pick up that he has researched and
wanting to provide a similar annual service for the village.

Mayor Bacon reported on the meeting she had with Kitt Ceronie and Amanda Martin of the Fire
District regarding the agreement of the equipment lease with the Village and the need to clarify
and update the language of the agreement.

Judge Finnigan spoke about wanting the next hire for the part time court clerk to be a 30 hour a
week position.

Trustee Shea said she is very annoyed at not receiving the updated budget worksheets. Upon
reviewing Trustee Shea’s documents, it was concluded she had not printed the most recent
tentative budget worksheet that had been emailed to her.

Trustee Bryant proposed reducing the funds allocated for a financial review and putting that
money toward a 9am-3pm summer recreation program instead of the 9am-1pm in the tentative
budget. He stated he was aware of someone who could do the review for less. Trustee Torcello
asked if this person was a CPA and Trustee Bryant did not know, but said he worked for the
county.

Cathie Gehrig interjected and offered a $1200.00 donation from community members to go
toward the summer recreation program, emphasizing the recreation program is very important to
her.

RESOLUTION 54.26

APPROVAL OF BUDGET ADJUSTMENT TO THE TENTATIVE 2026-2027 BUDGET

On motion by Trustee Bryant, seconded by Trustee Shea:



ADOPTED — Ayes 4
ABSENT-1

Resolved to make the following adjustments:

Increase A9030.8 $200.00

Increase A9020.8 $500.00

Increase A7310.1 $2900.00

Reduce A1320.4 $2400.00

Increase A2705 $1200.00
RESOLUTION 55.26

APPROVAL OF BUDGET ADJUSTMENT TO THE TENTATIVE 2026-2027 WATER
BUDGET

On motion by Trustee Torcello seconded by Trustee Bryant:

ADOPTED — Ayes 4
ABSENT-1

Resolved to make the following adjustments:

Increase F8340.4 $800.00
Reduce F1320.4 $800.00
RESOLUTION 56.26

APPROVAL OF BUDGET ADJUSTMENT TO THE TENTATIVE 2026-2027 SEWER
BUDGET

ADOPTED - Ayes 4
ABSENT-1
On motion by Trustee Bryant, seconded by Trustee Torcello:

Resolved to make the following adjustments:



Increase G8130.4 $800.00

Reduce G1320.4 $800.00

Trustee Bryant brought up selling the land on Fiddler Road & 119 Main Street and board
discussed.

RESOLUTION 57.26

EXECUTIVE SESSION

ADOPTED — Ayes 4

ABSENT-1

On motion by Trustee Shea, seconded by Trustee Torcello:

Resolved to enter executive session to discuss employee matters.

RESOLUTION 58.26

RETURN FROM EXECUTIVE SESSION

ADOPTED — Ayes 4

ABSENT-1

On a motion by Trustee Bryant, seconded by Mayor Bacon:

Resolved to return from executive session.

On a motion from Trustee Bryant, seconded by Trustee Torcello meeting is adjourned at 9:15
PM.

Motion carried
Ayes 4

ABSENT- 1



