MAYOR UPDATE

MARCH 7, 2026

Hope everyone is having a great weekend!

We are now 9 months into our fiscal year for the Village and preparing for next year’s
budget. I’ve attached the Mayor Reports from February 2025 and February 2026 so
residents can see the progress that has been made. In just nine months, we’ve
accomplished a lot, and it’s encouraging to see how far we’ve come. Building on accurate
information and real data allows us to make responsible budgeting decisions moving
forward. And while there is still more work to do, we are headed in the right direction.

February 2025 Report February 2026 Report

We’ve progressed toward our goal of establishing a healthy fund balance in both the
General Fund and Water Fund. This year we used some fund balance in the Sewer Fund for
costly but necessary expenses, namely critical roof repairs at the Sewer Plant and
generator costs after the generator failure last year. These are the unanticipated expenses
that are important to plan for.

Village residents can reach myself and your elected officials through the contact tab on our
website (contact). Please let us know if you have questions, concerns, or feedback.

Side note- There will be some great opportunities later this Spring for community members
who are interested in becoming more involved in Village government and helping with some
of our goals. | look forward to sharing more details as they are finalized.

We are in this together, working to preserve a past that means so much to us, and shaping a
bright future ahead!

Sincerely,

Kelly Bacon
Mayor, Village of Mount Morris



https://80e0edeb-181b-45ad-afc5-2d0c4fae7eda.usrfiles.com/ugd/80e0ed_82c84cf1475c4f0f8c887120c3c58dfa.pdf
https://80e0edeb-181b-45ad-afc5-2d0c4fae7eda.usrfiles.com/ugd/80e0ed_1c4bc5163f0641fa9b910c0ad234b582.pdf
https://www.villageofmountmorrisny.gov/contact-village-officials

